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An offline founder and investor intake tool for a tailored Kenyan shareholders' agreement.
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	Use offline; do not upload confidential information. This resource is designed to be downloaded and completed within your own controlled environment. The firm does not receive, store or review your entries unless you separately instruct it to do so after conflicts and engagement checks.



What this questionnaire does
Use this worksheet to surface commercial choices before drafting or reviewing a shareholders' agreement. It is not an agreement, term sheet or substitute for company, tax, employment, competition, intellectual-property or regulatory advice. Do not sign it as a legal instrument.
	Complete separately before the joint meeting. Where practical, each founder or investor should first record their own position. Differences are easier to identify before they become drafting disputes.



1. Company, transaction and objectives
	1.1  Company name, registration number and jurisdiction

	




	1.2  Current business, regulatory status and near-term plan
Include regulated activities, licences, key products and target markets.

	






	1.3  Why is an agreement needed now?
New company / founder alignment / investment / restructuring / dispute prevention / other.

	






	1.4  What outcomes matter most to each party?
Rank control, speed, funding, economics, role protection, exit and other priorities.

	







2. Ownership, capital and funding
	2.1  Current issued shares and percentage ownership
Attach or reference the current cap table and official records.

	






	2.2  Options, convertibles, SAFEs, loans or promised equity
Record instruments, conditions and unresolved commitments.

	






	2.3  Initial and expected future contributions
Cash, assets, IP, services, guarantees, networks or other value.

	







	2.4  How should future funding be approved and allocated?
Consider pro rata rights, dilution, shareholder loans and third-party capital.

	







	2.5  Should any share class carry different economic or voting rights?
Explain the commercial reason and intended duration.

	






3. Founder roles, commitment and leavers
	3.1  Each founder's operational role, time commitment and decision authority
Align with employment/consultancy terms and actual working arrangements.

	







	3.2  Compensation, expenses and review arrangements
Separate salary/fees from shareholder returns.

	






	3.3  Vesting, milestones or reverse-vesting position
Record start date, credit for past service, acceleration and exceptions.

	







	3.4  Good-leaver and bad-leaver events
Identify death, disability, resignation, termination, breach and misconduct outcomes.

	







	3.5  How should departing founder shares be valued and paid for?
Consider formula, independent valuation, discount, timing and instalments.

	







4. Board, management and reserved matters
	4.1  Board size, appointment rights, chair and observer rights
Address vacancies, removal and alternates.

	






	4.2  Quorum and voting thresholds
Consider absence, conflicts and repeated failure to attend.

	






	4.3  Which decisions require shareholder or special approval?
Examples: budget, fundraising, debt, acquisitions, material contracts, new markets, executive hires and related-party matters.

	








	4.4  What information and reporting should shareholders receive?
Management accounts, budgets, compliance, cash, KPIs and inspection rights.

	







	4.5  How should conflicts of interest and related-party transactions be managed?
Record disclosure, abstention, independent approval and evidence.

	






5. Share issues, dilution and transfers
	5.1  Pre-emption rights on new shares and exceptions
Consider employee plans, strategic investors and approved acquisitions.

	







	5.2  Restrictions on transferring, charging or otherwise dealing with shares
Include permitted transfers and transferee adherence.

	







	5.3  Right of first offer / refusal or other internal transfer process
Set notice, price, timing and completion mechanics.

	







	5.4  Tag-along protection
Identify threshold, beneficiaries, price and terms parity.

	






	5.5  Drag-along mechanism
Identify threshold, buyer terms, warranties, costs and minority protection.

	







6. Economics, IP and restrictive protections
	6.1  Dividend or distribution policy
Balance reinvestment, reserves, debt and shareholder expectations.

	






	6.2  Ownership and assignment of existing and future intellectual property
Identify code, brands, data, domains, inventions, content and licences.

	







	6.3  Confidentiality and permitted disclosures
Coordinate with employment, vendor and investor documents.

	






	6.4  Non-compete, non-solicit or non-dealing concerns
Record the legitimate business interests and practical scope; enforceability requires tailored review.

	







	6.5  Founder side projects, opportunities and conflicts
Set disclosure, approval and ownership rules.

	






7. Deadlock, default and exit
	7.1  What decisions could deadlock and who should first attempt resolution?
Distinguish board, shareholder and operational disputes.

	







	7.2  Escalation sequence and timeframes
Management / founders / chair / mediation / buy-sell / other.

	







	7.3  Which breaches should trigger cure, transfer, suspension or other remedies?
Consider materiality, cure periods and proportionality.

	







	7.4  Expected exit routes and time horizon
Trade sale, secondary sale, buy-back, listing, winding up or long-term ownership.

	






	7.5  Valuation method for compulsory or disputed transfers
Formula, fair value, valuer appointment, assumptions and costs.

	







8. Documentation and implementation
	8.1  Existing documents that must be aligned
Articles, cap table, resolutions, employment terms, IP assignments, investment and loan documents.

	







	8.2  Required corporate approvals and filings
Identify responsible parties and sequencing.

	






	8.3  Governing law, dispute forum and notice details
Record cross-border parties, assets and enforcement concerns.

	






	8.4  Open issues, non-negotiables and deal deadlines
Separate genuine red lines from preferred positions.

	







Priority points for the drafting meeting
	Rank
	Issue
	Preferred position
	Fallback / concern

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	


Primary sources
Check the latest official text and regulator guidance before relying on this working aid.
	Source
	Official link

	Companies Act, Cap. 486
	https://new.kenyalaw.org/akn/ke/act/2015/17

	Business Registration Service — Companies legislation
	https://brs.go.ke/acts/


Permitted use and important notice
Internal use. The original downloader may use and adapt this resource internally for one business or organisation.
No resale or redistribution. It may not be sold, republished, distributed as a competing product or presented as legal advice from the firm.
No retainer by download. Downloading or completing it does not create an advocate-client relationship. No duty to update it is assumed.
General aid only. It is not a substitute for advice based on the complete facts, sector, regulator, transaction and current law.
Tailored work. Request a scope and fee before sharing substantive or confidential information for review.
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